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Independent Voices, New Perspectives

8 Great Tips for Building Strong Client Relationships Through
Effective Communication
Our Friends · Friday, June 26th, 2026

Trust is the foundation of every lasting business relationship. And trust is built — or broken —
through communication. According to a Salesforce report, 86% of customers say the experience a
company provides matters as much as its products. That is a striking number. It tells us something
simple: how you talk to clients matters enormously.

Listen First, Talk Second

Most people think communication means speaking clearly. It doesn’t. It starts with listening. When
a client feels heard, everything changes — the tone shifts, the walls come down.

This requires practice. The ideal place is the CallMeChat platform, where people can
communicate with each other via video. In online chat, it’s worth learning to ask questions, clarify
ideas, and take notes. With smart practice, CallMeChat helps you develop those small habits that
signal respect and strengthen relationships with clients faster than any polished sentence ever
could.

Be Consistent Across Every Channel

A client gets a warm call on Monday. Then a cold, robotic email on Tuesday. That inconsistency
creates doubt. It makes people wonder which version of you is real.

Pick a tone and stick with it. Friendly but professional. Clear but human. Consistency is how you
make communication effective across phone, email, and every message in between.

Set Expectations — and Then Meet Them

Clients don’t hate delays. They hate surprises. If a deadline shifts, say so early. If the scope
changes, explain it before they notice something is off.

One study from HubSpot found that 33% of clients switch brands simply due to a lack of
communication. Not a bad product. Not a high price. Just silence. Speak up before problems grow.

Cut the Jargon

“We’ll synergize our deliverables to optimize the go-forward strategy.” What does that even mean?
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Nobody knows. Clients don’t want to decode messages. They want answers.

Use plain words. Short sentences. If a 12-year-old would be confused, rewrite it. Clear language
shows confidence — and it shows respect for your client’s time.

Follow Up Without Being Pushed

Don’t wait for the client to chase you. That dynamic signals disorganization and indifference —
two things that quietly destroy relationships over time.

Send a short update after every key milestone. Even a two-line message that says “everything is on
track” is worth sending. It is reassuring. It demonstrates that you are paying attention. It builds
trust without drama.

Personalize Your Communication

Generic messages feel like junk mail — even when the content is relevant. Clients notice when you
remember details: their industry, their preferences, their past concerns.

Use names. Reference previous conversations. Mention the specific challenge they mentioned
three weeks ago. This level of care is rare. When you offer it, people remember.

Handle Problems Openly

Something will go wrong. It always does. What separates strong client relationships from fragile
ones is what happens next. Clients who received a clear, honest explanation of a problem reported
70% higher satisfaction than those who received no explanation at all, according to McKinsey
research.

Don’t hide issues. Don’t minimize them. Say what happened, what you are doing about it, and
when it will be resolved. That is it.

Ask for Feedback — and Actually Use It

“Let us know if you need anything” is not a feedback strategy. It is a way of avoiding one. Real
feedback requires a direct question: “What could we do better?” or “Was this meeting useful for
you?”

Then act on what you hear. Clients who see their input reflected in your behavior become loyal
advocates. It is perhaps the single most underused way to make communication effective and keep
clients close for the long term.

Bonus Tips
Know When to Pick Up the Phone

Some conversations don’t belong in writing. A tense situation, a complex proposal, a disappointed
client — these need a voice, not a thread of back-and-forth emails that grows more awkward with
every reply.

Research from Doodle found that 38% of professionals consider unclear communication the
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biggest time-waster in their workday. A five-minute call often solves what twenty emails cannot.
Recognize those moments. Act on them quickly.

Celebrate Milestones Together

Client relationships often stall into pure transactions. Invoice sent. Work delivered. Repeat. That
rhythm is efficient — but it is also forgettable.

Mark the moments that matter. A project launch. A one-year anniversary. A goal your client finally
hit. Send a short, genuine note. No upsell. No agenda. Just acknowledgement. It takes two minutes
and costs nothing, yet it signals something powerful: that you see the client as a person, not just a
contract. Over time, these small gestures quietly separate you from every competitor who only
reaches out when there is something to sell. That distinction is how you build stronger client
relationships that genuinely last.

Final Thought

Strong client relationships don’t happen by accident. They are built through hundreds of small,
deliberate communication choices. Listen carefully. Speak plainly. Show up consistently.

Do these things — not sometimes, but always — and you won’t just retain clients. You will build
the kind of relationships that last for years.
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