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Everyone enjoys acknowledgment. It doesn’t matter whether someone designed a winning
campaign, solved a tricky problem, or quietly kept a project on track behind the scenes, knowing
that your work is noticed makes a difference.

It is apparent that employees who feel appreciated tend to be more productive, engaged, and
willing to remain with the organization. Recognition is especially important to creative teams.

When working on creative tasks, employees carry out tasks like brainstorming, making
experiments, and working in groups, which requires recognition. The article below highlights afew
ways to celebrate employee contributions and build a stronger culture along the way.

1. Make Milestones Feel Personal

Whether someone has worked for one year or been in the workforce for ten years, you can make
them feel special with some research. Instead of using generic, unimpressive plagues or awards,
work on something personal. Getting engraved keepsakes for employees would make perfect
gifts.

Such keepsakes give employees something to treasure forever. It can be something simple and
inexpensive, but what people remember is the thought behind the present.

2. Give Credit Where It's Due

Usually, the easiest kinds of recognition have the greatest impact. Use team meetings as an
opportunity to recognize someone in the group for their latest contribution. Rather than using a
generic phrase such as, ‘Well done,” clearly explain what they did well.

Perhaps they developed a smart marketing idea, assisted a fellow team member, or dealt with a
difficult client very professionally. It is important to express specific compliments because this
gives team members the sense that their work isindeed valuable.

3. Showcase the Good Work

Creatives work hard for hours on end to develop good material. Therefore, it isonly logical that the
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work produced will be displayed to everyone. Create a dedicated space where people can come
together and view the great projects that other colleagues worked on within the organization.

It can be in the company newsletter, on an internal website, or even a display in the office. Sharing
the story behind the project helps people appreciate the effort that goes into creative work, not just
the finished result.

4. Let Staff Share Their Skills

One of the best ways to compliment someone is to trust them to teach others. Someone who has
learnt how to use a new instrument or has discovered a good marketing strategy should be given a
chance to run a short workshop.

Such an action will highlight the importance of the employees’ achievements and help the
organization develop. People tend to appreciate their importance in the company more when being
called experts, rather than a simple workforce.

5. Celebrate the Process, Not Just the Result

Creative projects are hardly ever done right on thefirst try. A company goes through brainstorming
sessions whose results are not fruitful, discards some ideas, and revises the project before it getsits
final version approved.

Recognizing only the finished product can make it possible to miss the hard work in the course of
work. It isimportant to recognize persistence, teamwork, creativity, and willingness to improve.
6. Allow Room for Creativity

Creative people can benefit from having the freedom to brainstorm ideas. Giving your team some
time to devote to personal projects or learn something new creates new sparks of inspiration.

This time off their normal duties creates wonderful occasions for generating great ideas that can
benefit your company. Additionally, employees are happy to think their creativity exceeds clients
deadlines.

7. Introduce a Recognition Board

Recognition is not merely the responsibility of management. There can be an organization
recognition board, on which employees can show gratitude to others, celebrate achievements, and
announce whether any colleague has done something outstanding.

Eventually it leads to developing a culture of appreciation in the company, allowing employees to
recognize their fellow employees regularly.

8. Prioritize Growth

Investing in the development of your employees is an effective way to show your appreciation.
When you give your employees chances to attend conferences, online classes, and training
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sessions, you show that you believe in them.

By placing emphasis on the training and development of employees, companies show a strong
form of recognition that is more effective than any individual reward.
9. Motivate Employees to Appreciate Each Other

Good work is not only detected by the managers. Colleagues see the daily incidences of
cooperation, kindness, and decision-making happening behind the curtains.

Encourage people to recognize their fellows through thank-you notes, honor mentions in front of
their colleagues, and peer nominations. Peer recognition contributes to developing strong
relationships and a culture in which everyone is responsible for gratitude, not only leaders.

Appreciation Doesn’t Have to Be Complicated

Showing appreciation to employees does not have to come at a high financial cost. In many
instances, it is actually the small gestures that mean the most.

Whether this means gifting someone with a specific item in recognition of their success, praising
them for performing a particular task exceptionally well, or making a commitment to their personal
development, any such form of appreciation can create a pleasant workplace atmosphere.
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