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As new technologies enter the market and existing ones are refined, the scope of AI applications in
business continues to expand. Today, it is difficult to imagine a successful company that does not
use AI tools to increase productivity, reduce risks, and save resources. Today, AI in business is no
longer an experiment but a crucial tool for enhancing competitiveness in the market. However, the
success and effectiveness of AI projects in companies depend not only on the technologies
themselves but also on the team working on their implementation. That is precisely why many
companies devote their time and attention to finding a reliable AI partner who has experience in a
specific niche, knows how to work with corporate data, and understands business needs. In this
article, we will discuss how to determine whether your business needs the services of an external
AI team, what criteria are important to consider when choosing an AI development partner for your
company, and we’ll also highlight common mistakes to avoid.

Personalization of the customer experience

AI analyzes user behavior on the website and purchase history to provide personalized
recommendations. According to industry data, personalization increases conversion rates by
20-30%; for example, Amazon generates 35% of its revenue through an AI-powered
recommendation system.

Generative AI for working with documents and content

Today, generative AI is being used more and more actively by modern companies. They are
creating internal AI assistants, mostly with the help of AI agent development services, based on
Large Language Models (LLMs) trained on corporate data. Such an assistant understands the
products, company policies, and customer history. Generative AI automates routine tasks, speeds
up decision-making, and can increase employee productivity by more than 22%.

Analytics and forecasting

In today’s business environment, everything changes at lighting speed, and to consistently meet
expectations and remain competitive, it is essential for companies to leverage AI. These solutions
forecast demand, revenue, and financial risks based on historical data. Decisions are made based
on data, rather than on intuition, and the accuracy of forecasts is 30-40% higher than that of
manual calculations.
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When to Turn to an External AI Team
Today, outsourcing is a practical approach that allows companies to scale their resources flexibly
and quickly. Instead of hiring a full-time employee for an indefinite period, you hire an external
team for a specific project. Many companies use this approach, and here are a few key signs that
it’s time for your business to hire an external AI team:

Lack of in-depth expertise. If you need to develop unique algorithms, implement speech

recognition or computer vision, or train an LLM model from scratch, it’s best to entrust these

complex tasks to specialists who know how to do it quickly and effectively.

Tight deadlines. If a release is scheduled for a specific date and the in-house team is understaffed,

an outsourcing team can get to work almost immediately. Their processes are well-established,

and their staff is accustomed to quickly getting up to speed on new projects.

A large-scale or complex project. In this case, an external team is the best choice, as it provides

access to a wide range of expertise without the need to expand your staff. This helps optimize

costs and maintain business flexibility.

Key Criteria for Selecting an AI Partner in 2026
Technical skills

Before beginning a partnership, it is important to ensure that the external company is familiar with
the right technology for your project. They should be able to work easily with various AI tools and
programming frameworks. However, it is crucial that a potential partner not only possesses
technical skills and understands the terminology, but also knows how to specifically address your
request.

Practical experience and knowledge

It would be a huge advantage if a potential AI partner has already worked in your industry and can
offer solutions tailored specifically to your problems using AI. The partner should be familiar with
the rules of your industry, potential challenges, and the methods that work best.

Custom solutions

The best choice is a team that doesn’t just sell you an off-the-shelf AI solution, but can offer a
custom product tailored specifically to your business. Every business is unique, and an AI solution
must fully meet your needs and integrate seamlessly with your existing systems.

Ongoing support

The company you choose should not only build an AI system for you but also provide ongoing
support. The thing is that AI requires regular maintenance and updates; only then will it perform as
expected. Before entering into a partnership, make sure the company offers training for your
employees and guarantees to resolve any issues that may arise.

Common Mistakes When Choosing an AI Partner
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As the popularity and demand for AI in business are growing rapidly, some unscrupulous pseudo-
companies are emerging that promise a “magic wand” but are, in fact, scammers. Here are some of
the most common mistakes to avoid when choosing an AI partner so you don’t fall into a trap:

Choosing a team that offers “universal AI” and does not focus on business results

Blindly granting access to internal databases and client data without signing strict agreements

Receiving a one-time “black box” code that cannot be updated or modified without the team that

created it

It is precisely a comprehensive approach to selecting an AI partner that will help you avoid these
mistakes and increase your chances of successfully implementing AI and achieving tangible
business results.

Final Thoughts
Artificial Intelligence is no longer just a supporting tool; it has become a competitive advantage.
However, it’s essential for businesses not just to follow trends, but to understand how to apply
these technologies in practice, and the best approach is to entrust these processes to an external AI
team that has extensive experience in your industry and knows how to leverage AI most effectively
for your specific business. The information we’ve provided in this article will help you properly
evaluate external AI teams and select the specialists who will meet all of your company’s AI
needs.
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