Cultural Dally

Independent V oices, New Perspectives

Hermes Agent vs OpenClaw: Which Al Agent Should You

Actually Run?
Our Friends - Tuesday, July 14th, 2026

If you spend any time in Al agent forums right now, you’ ve probably seen the same two names
pop up over and over: Hermes Agent and OpenClaw. Both are free, open-source, and built to run
on your own server instead of locking you into someone else’s cloud. Both connect to your
messaging apps, call whatever model you want, and keep working in the background while you do
other things. But once you get past the surface, they’re built for pretty different jobs.

Here's a plain-language look at what each one does well, where they fall short, and how to figure
out which one fits what you' re trying to build.

What These Two Agents Are Actually Built For

Think of OpenClaw as the agent built to be everywhere at once. It talks to WhatsApp, Telegram,
Discord, Slack, Signal, iMessage, and dozens of other platforms. It has a massive library of
community-built skills you can bolt on, and a huge crowd of people already using it, which means
most problems you run into have already been solved by someone else.

Hermes Agent takes a narrower but deeper approach. Instead of chasing every channel and every
integration, it focuses on one thing almost nobody else is doing well: learning from what it just did.
After it finishes atask, it writesitself a note on how to do it better next time. Over weeks of use, it
genuinely gets faster and more accurate at the things you ask it to do repeatedly.

Neither one is “better” in some absolute sense. They’re solving different problems, and which one
wins depends entirely on what you need.
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Where OpenClaw Pulls Ahead

Reach and community size

If your agent needs to live across a dozen different apps and answer to a whole team, OpenClaw is
hard to beat. It supports more messaging platforms than any competing project, and its community

is large enough that almost any error message you hit has already been discussed somewhere, with
afix attached.
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A skills marketplace that covers almost everything

OpenClaw’s skill catalog is enormous, and it's grown fast enough that it now covers use cases far
beyond scheduling and reminders. One good example: if you're using your agent to draft blog
posts, product descriptions, or social captions, alot of that writing reads alittle stiff and obviously
machine-made. There’s a humanizer agent skill built specifically to smooth that out, taking
whatever your agent drafts and rewriting it so it reads the way an actual person would write it,
before it ever goes out the door. That’s the kind of thing you’'d expect to build yourself from
scratch, and instead it’s a skill you just plug in.

Where Hermes Agent Pulls Ahead
An agent that actually learns

This is the feature that gets people talking. Instead of treating every task like it’s brand new,
Hermes builds a skill document from the work it just finished and refers back to it the next time
something similar comes up. Ask it to do the same kind of research task, or the same kind of
report, three or four times, and you'll notice it starts moving noticeably faster with less hand-
holding. That’s not something you configure. It just happens as you use it.

A much cleaner security track record

This part matters more than people give it credit for. OpenClaw’s popularity has made it a bigger
target, and it’s had a rough run of security disclosures, including exposed instances found sitting on
the open internet without any authentication at all. Hermes, being smaller and younger, hasn’t
attracted the same attention from attackers, and its defaults, like requiring approval before it runs
risky commands, give it atighter starting posture out of the box.

It runs cheaper if your agent isn’t working around the clock

Because Hermes supports backends that hibernate when idle, you're not paying for compute your
agent isn’t actually using. If your agent only needs to be “awake” for afew hours a day, that adds
up to real savings over a month.

é&etting One Running Without Losing a Weekend

Both agents are free to install, but “free” doesn’t mean “instant.” Setting either one up properly
means picking a server, keeping it patched, wiring up your messaging accounts, and making sure
the whole thing isn't sitting exposed the way a lot of unmanaged OpenClaw instances have been.
That’s doable if you're comfortable with a terminal, but it's the part where most people quietly
give up hafway through.

If you'd rather skip that stretch entirely, managed OpenClaw hosting handles the server, the
security patches, and the setup for you, so your agent is live the same day instead of after a
weekend of troubleshooting Docker errors. It's a reasonable shortcut whether you're testing the
waters or aready sure OpenClaw is the one you want.

So Which One Should You Pick?

Ask yourself what you actually need your agent to do. If you want something that talks to a dozen
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apps, has a skill for almost anything you can think of, and benefits from a huge community when
things break, go with OpenClaw. If you want something narrower that gets measurably better at
your specific, repeated tasks over time, costs less to keep running, and starts from a cleaner
security baseline, Hermes Agent is the stronger pick.

You don’'t actually have to choose just one. Plenty of people run both side by side, letting
OpenClaw handle the broad messaging surface while Hermes takes on the tasks that benefit from
its learning loop. Since both are free and open, there’s no real cost to trying them out and seeing
which one earns a permanent spot on your server.
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