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HR is responsible for managing employees and solving everyone’s problems. But who takes care
of them?

While dealing with the needs of the entire team, their own often get sidelined. As a result, a lot of
HR teams become overwhelmed, overworked and ultimately, burned out.

As one of the key departments in a business, your HR team deserves more attention. Here’s how
you can support the people who support everyone else. 

Keep Workloads Realistic

From sourcing talent to interviewing, hiring, onboarding and training them, HR teams have a lot on
their plate.

Not to mention the everyday work like payroll, leave management, performance evaluation and
others, which also takes hours.

That’s why it’s no surprise that a whopping 98% of HR professionals are burnt out.

The first and most important step towards supporting your HR team is to manage their workloads.

This can easily be done by outsourcing routine admin tasks such as payroll to service providers like
payroll service australia.

Since payroll processing is a big, time-consuming responsibility, your HR team will thank you for
taking it off their hands.

Offer Mental Health Resources

HR professionals have highly stressful jobs. They navigate workplace conflicts, legal issues and
high-stakes responsibilities like employee retention on a daily basis.

These take a huge toll on their mental health. Recent events like the Great Resignation have also
added to their stress.

Needless to say, HR teams need mental health support more than ever.
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To do this, you can offer free access to counseling or therapy services. You can even book training
sessions with coaches who specialize in stress management and emotional resilience.

Peer support groups are another great option. They allow your HR team to talk to like-minded
individuals and help each other through difficulties.

Encourage Healthy Boundaries

Who steps in when there are disputes between employees or someone isn’t performing well? Your
HR team. They are pretty much the point person for all kinds of troubles in the workplace.

This often means people reach out to them after work hours. Or expect them to be available, even
during time off.

This is a major cause for burnout. To avoid this, you can encourage your HR team to set strict
personal boundaries.

Ask them not to respond to calls or emails once the day’s over and completely disconnect from
work during holidays.

Appreciate Your HR Team

You already know just how much your HR team does for you. Running a business without them
would be impossible.

So if you don’t already, express your gratitude for their efforts.

Appreciation goes a long way in making employees feel valued. It keeps them motivated and
engaged, which prevents burnout.

There are many ways to show your HR team you care. Praise them for good performance, celebrate
their milestones and reward them with cash or gift cards whenever possible.

Foster a Supportive Work Environment

A lot of workplaces treat burnout like a taboo and avoid saying the big, bad B-word. But to truly
resolve and prevent HR burnout, you must first acknowledge it. 

Your teammates should feel comfortable enough to come up to you and share their issues. They
shouldn’t worry that they may be judged or dismissed.

To create such a space, check in with your HR team regularly. Ask them how they’re feeling, listen
to their concerns and show empathy.

And of course, if they say something needs changing, then take action!

Conclusion

HR teams play a huge role in keeping your workplace positive and your employees happy.

It’s your job to ensure that these hard-working professionals are well-supported as well. 
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If they become burned out, the entire organization will suffer. By taking the right steps, you can
help your HR team stay stress-free and engaged.

CLICK HERE TO DONATE IN SUPPORT OF OUR NONPROFIT COVERAGE OF ARTS
AND CULTURE
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