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iGaming moves fast. Expectations move faster. To keep players engaged in a world of instant
gratification, platform providers need more than flashy graphics and loyalty points — they need
infrastructure that can keep up. Soft2Bet knows this well. That’s why the company didn’t just
adopt cloud technology; it built an innovation strategy around it. From product rollouts to player
personalization, Soft2Bet’s move to a cloud-native setup isn’t just about scale — it’s about staying
sharp, agile, and always ready for what’s next.

Why Soft2Bet Went Cloud-First

When your platform serves millions of players across continents, growth isn’t a nice-to-have —
it's a requirement. But scaling brings complexity. More markets mean more regulations. More
games mean more load. More features mean more development cycles. Soft2Bet saw the writing
on the wall early and chose to build on cloud foundations from the start. AWS gave the company
the flexibility and muscle it needed — not just to grow, but to grow wisely.

Here swhat drove the shift:

¢ Rapid market expansion: New regions, new games, new user demands — all without missing a
beat.

¢ High availability: Downtime isn’t an option when your players are globa and always online.

¢ Flexibleresource scaling: Traffic spikes? Feature launches? The platform adjustsin real time.

o Cost efficiency: Pay for what you use. Scale when you need it. No more bloated legacy stacks.

“On AWS, we can draw business insights quickly and connect and scale to as many data sources as we want
in our analytics landscape.”

Yoel Zuckerberg
Chief Product Officer, Soft2Bet

The Impact of Cloud-Native Architecture

Soft2Bet didn’t just move to the cloud — it went cloud-native. Shifting to the cloud didn’t just
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modernize the backend — it redefined how things get done. Teams can now build in smaller
pieces, deploy without drama, and adjust on the fly.

New features don’t need full-system overhauls. Teams can test, ship, and improve without
breaking a sweat — or anything else. Updates go live without downtime. Experiments can run
quietly in the background. And when something doesn’t land? It’s out before players notice.

This agility lets Soft2Bet focus less on maintaining infrastructure and more on creating game-
changing experiences. Literally.

Data-Driven by Design

Cloud speed is great. But cloud smarts? Even better. Soft2Bet isn't just building faster — it's
building smarter. Data is the company’ s compass, powering decisions from UX tweaks to market

strategy.
Real-Time Intelligence

Speed matters — but clarity is everything. Thanks to the Soft2Bet data strategy, the company
doesn’t wait for weekly dashboards or quarterly insights. Instead, teams get a live pulse on
everything from user engagement to backend performance. From spotting where users drop off to
tracking campaign performance, Soft2Bet makes decisions in the moment — not after the fact.
Real-time data keeps every team aligned, responsive, and ready to adapt fast. It's smart,
streamlined, and built for action.

Personalization at Scale

Soft2Bet knows one-size-fits-all doesn’t cut it in gaming. Using real-time data on AWS, the
platform tailors each player’'s experience — from game picks to promo offers — based on
behavior, not guesswork. A new user sees something different than a returning regular, and it all
happens seamlessly in the background. Smart, smooth, and personal by design.

Smarter Product Development

Soft2Bet builds based on data, not hunches. Features at Soft2Bet aren’t built on maybes — they’re
built on user moves. With all the data in one place, teams can instantly see what’s landing and
what’s falling flat. No guesswork. Just clear signals that help them tweak, improve, or scrap ideas
before they waste time. It’s development with eyes wide open.
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Security, Compliance, and Player Trust

In iGaming, trust is everything. Soft2Bet gets it — cool features won't matter if trust goes out the
window. All locked in from the ground up. Thanks to AWS, Soft2Bet keeps things tight behind the
scenes — data stays encrypted, compliance boxes are ticked (yes, even GDPR), and the platform
stays up and running, no matter what. Players get peace of mind. Regulators get transparency. And
the tech team gets the tools to sleep at night. It’s not just about ticking boxes. It’s about building
trust into every interaction — from sign-up to payout.

Culture + Cloud = Innovation Engine

Cloud tech is powerful. But it's Soft2Bet’ s people and culture that turn that power into progress.
The cloud gives the tools — the team brings the mindset.

e Teamwork from the jump: Developers, creatives, and data folks are aligned from the first
sketch to final release.

Room to test and try again: Quick MV Ps are the norm. If something doesn’t stick? No big deal
— next idea up.

Everyone's aligned: Goals are clear, and every team knows exactly how they contribute to the
end resullt.

Feedback in motion: Ideas get tested, refined, and relaunched quickly — no long waits, just
smart iteration.

Curiosity encouraged: Questions aren’t just allowed — they’ re expected.

Scaling Smarter, Not Just Bigger

Expansion is inevitable. But Soft2Bet isn’t aiming to grow louder — it’s growing cleverer. The
future means smarter automation, Al-led personalization, and entering new regulated markets with
confidence.

Its modular cloud setup makes that possible. Launching a new brand? Easy. Testing new features
in one region before rolling out globally? Done. Soft2Bet is scaling like a startup, but thinking like
atech giant.

Sure, the flashy games and smart promos grab attention. But the real magic? It’s all happening
behind the scenes. That’s where the story gets interesting. Soft2Bet’s cloud-first strategy isn’t just
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keeping up with the gaming world. It’s helping define it.
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