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For many Cisco employees, the Cisco 401(k) match is one of the most underutilized components
of their total compensation, not because they’re unaware of it, but because the variables that
determine its real value are easy to overlook. Understanding those variables is the difference
between a retirement that reflects decades of smart decisions and one that left significant money on
the table.

The Match Isn’t Just a Number

When people talk about employer matching, the conversation usually starts and ends with the
percentage. Cisco offers a match — full stop. But the mechanics underneath that number matter
enormously, and most employees never look closely enough to understand how the match actually
behaves.

Vesting schedules are the first variable that trips people up. A match that isn't fully vested isn’t
fully yours, and depending on where you are in your career at Cisco, that distinction could have
real dollar consequences. Employees who |leave before hitting key vesting milestones can forfeit a
portion of what they assumed was already in their corner.

Contribution timing is another underappreciated factor. How you spread your 401(K) contributions
across the year, front-loaded, back-loaded, or evenly distributed, can affect how much of the
employer match you actually capture. Some matching formulas only apply to contributions made
during active pay periods, which means an employee who maxes out their contribution too early in
the year may lose out on match dollars they would have otherwise received.

Where the Complexity Compounds

For higher-earning Cisco employees, the 401(k) match doesn’t exist in isolation. It sits alongside
other compensation vehicles, RSUs, ESPP, and the Deferred Compensation Plan, each of which
carriesits own tax treatment, timing considerations, and planning requirements. Decisions made in
one area can quietly affect outcomes in another.

The interaction between the 401(k) and Cisco’'s Deferred Compensation Plan is a good example.
Both offer tax-advantaged savings opportunities, but they work differently, carry different risks,
and serve different planning purposes. Optimizing one without accounting for the other is a
common oversight — especially for employeesin the final stretch of their careers, when the stakes
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of those decisions are highest.

SECURE 2.0 added another layer. The super catch-up contribution provision, available to
employees ages 6063, creates a meaningful opportunity to accelerate retirement savings in the
years immediately before leaving the workforce. Whether and how that interacts with Cisco’s
matching formulais a question worth asking explicitly, not assuming.

The Near-Retirement Window Is When It Matters Most

For employees five to ten years out from retirement, the Cisco 401(k) match warrants a closer
look than it probably got earlier in their careers. The compounding runway is shorter, which means
every dollar of match captured — or missed — has a more immediate impact on retirement
readiness.

Thisis aso the window when Cisco employees are most likely to be making decisions that interact
with the 401(k): DCP enrollment elections, RSU vesting strategy, ESPP participation, and potential
early retirement scenarios involving the Rule of 55. Each of those decisions has a 401(k)
dimension that’s easy to missif you're evaluating them one at a time rather than as a coordinated
plan.

The Right Questions to Be Asking

The employees who get the most out of Cisco’s retirement benefits aren’t necessarily the ones who
earn the most — they’ re the ones who ask the right questions at the right time. Am | capturing the
full match? Does my contribution strategy align with how the match is calculated? How does my
401(k) fit alongside my DCP, my RSUs, and my broader retirement income picture?

These aren’t questions with simple answers. But they’re the ones that separate a retirement plan
that works from one that almost did.
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